Mac Os X Lion 10.7.5 Microsoft Office

My Microsoft Office X on my mac OSX 10.7.5 (Lion) says "You can't open Microsoft Word because PowerPC apps aren't ... not available" I can
only open Word in a browser (using "Web App"), but still I can access some other applications using it. Does anyone know how to fix this? This
works for me so far, but after updating to 10.8.2, I can no longer open files in Word. In 10.8, I can open MS Office and any other applications on
my external hard drive and run them from my Mac, but I can't open Word files despite being in the same folder.
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